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Overview
Focus
These materials aim to support social work education on age-friendly community initiatives (AFCIs)—an area of practice, policy, and research that has emerged most prominently since the early 2000s. AFCI is an umbrella term for systematic efforts to transform social and/or physical environments at the community level for the benefit of older adults and potentially people of other ages. 
These materials can serve as a stand-alone module in an aging-focused course or can be used to provide aging-focused examples in other courses, such as within specialized courses on community practice and group work, as well as generalist courses covering key social work perspectives (e.g., person-environment perspective; strengths perspective; social, economic, and environmental justice).
Components, Learning Objectives, and Competencies
	Component
	Learning Objectives
	Gero Competency*

	Video: Introduction to AFCIs
	To explain the meaning of AFCIs.
	Identify and develop strategies to address service gaps, fragmentation, discrimination, and barriers that impact older persons.

	Written Materials: 
FAQs about AFCIs and Ways to Learn More
	To explain why AFCIs across communities differ.

To list key challenges that hamper the growth in the number of AFCIs across the U.S. 
To describe the importance of attention to social inequalities in the development of AFCIs. 
	Identify and develop strategies to address service gaps, fragmentation, discrimination, and barriers that impact older persons.

	Activity #1: 
Role Play of a Coalition Meeting
	To understand how AFCIs integrate social work skills at micro-, meso-, and macro-levels of practice.
To identify personal and interpersonal factors that can affect the development of AFCIs.
	Manage individual (personal) and multi-stakeholder (interpersonal) processes at the community, interagency, and intra-agency levels in order to inspire, leverage power, and resources to optimize services for older adults.

	Activity #2: Discussion of “Go Big or Go Home” Reading
	To critique AFCIs in light of broader national policy issues concerning aging.


	Advocate and organize with service providers, community organizations, policy makers, and the public to meet the needs and issues of a growing aging population.

Assess and address any negative impacts of social and health care policies on practice with historically disadvantaged populations.

	Activity #3: Discussion of Local Aging Advocacy in Action 
	To identify social contexts that facilitate or impede efforts to make communities more age-friendly in the case of affordable housing.
	Advocate and organize with service providers, community organizations, policy makers, and the public to meet the needs and issues of a growing aging population.


	Learning Objectives
	Gero Competency*
	Component

	To explain the meaning of AFCIs.
	Identify and develop strategies to address service gaps, fragmentation, discrimination, and barriers that impact older persons.
	Video: Introduction to AFCIs

	To explain why AFCIs across communities differ.

To list key challenges that hamper the growth in the number of AFCIs across the U.S. 

To describe the importance of attention to social inequalities in the development of AFCIs. 
	Identify and develop strategies to address service gaps, fragmentation, discrimination, and barriers that impact older persons.
	Written Materials: 
FAQs about AFCIs and Ways to Learn More

	To understand how AFCIs integrate social work skills at micro-, meso-, and macro-levels of practice.
To identify personal and interpersonal factors that can affect the development of AFCIs.
	Manage individual (personal) and multi-stakeholder (interpersonal) processes at the community, interagency, and intra-agency levels in order to inspire, leverage power, and resources to optimize services for older adults.
	Activity 1: 
Role Play of a Coalition Meeting

	To critique AFCIs in light of broader national policy issues concerning aging.


	Advocate and organize with service providers, community organizations, policy makers, and the public to meet the needs and issues of a growing aging population.

Assess and address any negative impacts of social and health care policies on practice with historically disadvantaged populations.
	Activity 2: Discussion of “Go Big or Go Home” Reading

	To identify social contexts that facilitate or impede efforts to make communities more age-friendly in the case of affordable housing.
	Advocate and organize with service providers, community organizations, policy makers, and the public to meet the needs and issues of a growing aging population.
	Activity 3: Discussion of Local Aging Advocacy in Action 


http://www.cswe.org/CentersInitiatives/GeroEdCenter/TeachingTools/Competencies.aspx
Introduction to Age-Friendly Community Initiatives
Video presentation by Emily A. Greenfield, PhD

<<Refer to PPT file: http://www.cswe.org/File.aspx?id=85567 >>
This PowerPoint presentation aims to familiarize viewers with age-friendly community initiatives (AFCIs). It was developed for an audience that has had no or minimal prior exposure to this topic area. It first situates AFCIs within a larger landscape of aging services, explaining how AFCIs are efforts at the level of a community in contrast to longer-standing efforts focused on individuals.  It then presents a formal definition of AFCIs, followed by a visual representation of four defining components. The visual representation is presented as below:
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For a link to an 11-minute narrated video of the PowerPoint presentation, see http://bit.ly/20h9bdy. 
FAQs about Age-Friendly Community Initiatives and Ways to Learn More
1. Just How Prevalent Are AFCIs?

At the time of preparing this module, a database managed by Grantmakers in Aging shows that there are nearly 300 AFCIs across the United States. It is important to note, however, that AFCIs are a worldwide phenomenon. In fact, the term “age-friendly” initially became popular due to efforts by the World Health Organization (WHO). To search for information about AFCIs in the United States and other countries, refer to the databases at the links below.

Databases
Grantmakers in Aging’s Age-Friendly America database. Available at http://bit.ly/1T1SosO. 
The database allows users to search by state, issue (e.g., volunteering), and network (e.g., AdvantAGE Initiative).

World Health Organization’s Global Database of Age-Friendly Practices. Available at http://bit.ly/1KpvNPZ. The database allows users to search by country, size of community, and domain of practice (e.g., outdoor spaces, housing).

2. What Does an AFCI Look Like On the Ground?

AFCIs look somewhat different from one community to the next for a variety of reasons, including the following:
· Their specific activities are intended to be rooted within the particular needs and strengths of the place in which they are located. For example, an AFCI in a rural area might target very different community-level needs, have different key stakeholders, and operate on a different timeline than an AFCI in large, metropolitan area would. 

· They also might emphasize different elements depending on whether they identify with a particular network, funding source, or model for age-friendly efforts. For example, AARP emphasizes five phases for an age-friendly community initiative to take place over at least five years: (a) getting started, (b) planning, (c) implementation, (d) evaluation, and (e) connecting. (To learn more, see http://bit.ly/1n85IiX.) The World Health Organization offers a four-stage cyclical process, including (a) planning, (b) implementation, (c) progress evaluation, and (d) continual improvement. (To learn more, see http://bit.ly/1RRKiEf.) Other initiatives might develop over a shorter period of time and have fewer phases.  
· Related to the point above, there is no national or international organization that certifies who can call themselves an AFCI and who cannot. Organizations engaging in a wide variety of activities can state that they are leading or implementing an AFCI. 

Despite the absence of federal oversight, AFCIs have evolved to the point that a selection of publications describe the development of an AFCI. These readings can provide a better understanding of what AFCIs are in a general sense, as well as provide more concrete examples of AFCIs in action. One resource developed expressly for this purpose is a recent book edited by Caro and Fitzgerald cited below. Most of the content from this book is also available in a special issue of the Journal of Aging & Social Policy, which was published in 2014. 
Resources
Caro, F. G., & Fitzgerald, K. G. (Eds.). (2016). International perspectives on age-friendly cities. New York: Routledge. https://www.routledge.com/products/9780415720717 
Special issue of the Journal of Aging & Social Policy on age-friendly cities and communities around the world. Available at http://www.tandfonline.com/toc/wasp20/26/1-2 
Alley, D., Liebig, J., Pynoos, J., Banerjee, T., & Choi, I.H. (2007). Creating elder-friendly communities: Preparations for an aging society. Journal of Gerontological Social Work, 49(1-2), 1-18. Retrieved from http://www.tandfonline.com/doi/abs/10.1300/J083v49n01_01 
Age-Friendly NYC. Youtube video. Available at https://www.youtube.com/watch?v=QGqVD-Xpd-Y   
3. What Are Major Challenges Facing the Expansion of AFCIs in the United States?

Do you live in a city or region with an AFCI? Chances are that you do not. Despite widespread enthusiasm for AFCIs, most communities do not have them. Greenfield and colleagues (2015) identified four major challenges that have slowed the expansion of AFCIs in the United States. 
· Limited public policy supports, particularly at the national level: Outside of Medicare and Social Security, there is relatively little federal funding for older adults specifically. There is even less funding for community initiatives such as AFCIs, which do not emphasize direct service provision to individuals. Federal leadership specific to AFCIs has been limited to demonstration projects under the Older Americans Act, which have ended at the end of their demonstration periods.

· Engaging people outside of the field of aging to take interest in aging: A key insight of AFCIs is that adequately addressing challenges and opportunities for older residents and families extends beyond a local municipality’s department on aging or public health office. AFCIs typically touch upon issues that matter for many other groups within the public and private sectors, such as transportation, housing, community education, and physical design. Fragmentation endemic to professional practice, government philanthropy, health and social services, and academia makes it all the more challenging to create shared agendas and vision around aging.
· Fragmentation across age-friendly efforts: Do AFCIs have similar values, goals, ways of operating, and evaluation strategies? Not necessarily. For example, whereas some models have focused exclusively on older adults, others have called for changes that benefit people of all ages. Whereas some have framed AFCIs as altering both social and physical environments, others have included efforts that invest in individuals’ capacity to better manage their environments. These differences impede the rapid development of joint research agendas, pooling resources, exchanging information, and messaging around collective impact. 
· Evaluation challenges: Policymakers and private funders are increasingly seeking evidence for programs’ effectiveness, especially in terms of the anticipated benefits relative to the costs of running such programs. Although a growing body of research is demonstrating how place-based inequalities pattern the health and well-being of community residents, there has been little systematic examination regarding whether community-level initiatives, and potentially resultant community-level changes, yield improved outcomes for a significant proportion of the local population at large.   
In light of these challenges, sustainability has long been recognized as a primary challenge facing AFCIs. Long-term sustainability is especially of concern when AFCIs aim to work toward meaningful and long-lasting changes. Sufficient and longer-term funding is also especially important for communities that need more time for the planning phases of their initiatives, such as a community that requires more dedicated time to develop an effective partners’ group for the initiative. Recognizing these challenges, Grantmakers in Aging recently published a report that identifies emerging best practices on sustaining an AFCI. 

Resources
Greenfield, E. A,. Oberlink, M., Scharlach, A. E., Neal, M. B., & Stafford, P. B. (2015). Age-friendly community initiatives: Conceptual issues and key questions. The Gerontologist, 55(2), 191-198. doi: 10.1093/geront/gnv005. Retrieved from http://gerontologist.oxfordjournals.org/content/55/2/191.abstract  (Also featured by the Oxford University Press at http://blog.oup.com/2015/08/age-friendly-community-initiatives.) 
Grantmakers in Aging (2015). Guiding principles for the sustainability of age-friendly community efforts. Retrieved from http://www.giaging.org/documents/160107__Sustainability_Principles.pdf 

4. How Do AFCIs Fit With Social Work Values Concerning Social Justice?

Social work is a profession and discipline that is especially attuned to social inequalities. The National Association of Social Workers’ Code of Ethics reflects this orientation toward the value of social justice, stating that
Social workers pursue social change, particularly with and on behalf of vulnerable and oppressed individuals and groups of people. Social workers’ social change efforts are focused primarily on issues of poverty, unemployment, discrimination, and other forms of social injustice. (https://www.socialworkers.org/pubs/code/code.asp)
On the one hand, AFCIs seek to raise the visibility of older adults within local communities, as well as to foster their opportunities for more meaningful participation in community decisions. These aims and methods seem congruent with a social justice approach; right? As Scharlach and Lehning (2013) summarize, 
Making existing communities more ageing-friendly involves physical and social infrastructure changes that enable older adults to pursue lifelong activities, meet their basic needs, maintain significant relationships, participate in the community in personally and socially meaningful ways, and develop new interests and sources of fulfillment. Such efforts can enhance bonding, bridging and linking capital, and thereby promote social inclusion. (p. 110).
On the other hand, which communities are the most likely to have the resources necessary to develop an AFCI in the first place? The concern that AFCIs might exacerbate place-based inequalities in aging is especially acute when considering the fact that most initiatives have developed without federal support. As Scharlach (2012) wrote, “In the absence of substantial government intervention or oversight, emerging solutions may be accessible only to those elders who have sufficient resources and/or political power...” (p. 37).

And even when a community offers an AFCI, which older adults are most likely to learn about and get involved with the initiative? Research on civic engagement in later life consistently has found that older adults with greater levels of education, health, and wealth are the most likely to participate. AFCIs especially can benefit from social work professionals who understand older adults as a large and diverse population group and who can help AFCIs ensure that they are soliciting the voices and perspectives of multiple subgroups of older people (e.g., older adults with and without mobility limitations; older adults with and without economic security; older adults of diverse race/ethnicities; older adults who rent or own their homes).
This is not to say that all age-friendly efforts have been implemented in resource-rich communities and that only well-off older people participate. Quite to the contrary, AFCIs have been adopted by diverse types of communities and especially within cities that tend to have particularly large and diverse populations. For an example of how age-friendly efforts have developed to address the needs of especially vulnerable subgroups of older adults, refer to the Youtube video below.  This video features three communities that have used an age-friendly assessment tool developed by the Visiting Nurse Service of New York to gather data on unmet needs among potentially overlooked populations of older residents.
Resources
Scharlach, A. (2012). Creating aging-friendly communities in the United States. Ageing International, 37, 25-38. doi: 10.1007/s12126-011-9140-1. Retrieved from http://link.springer.com/article/10.1007%2Fs12126-011-9140-1
Scharlach, A. E., & Lehning, A. J. (2013). Ageing-friendly communities and social inclusion in the United States of America. Ageing and Society, 33(01), 110-136. doi: 10.1017/S0144686X12000578. Retrieved from http://journals.cambridge.org/action/displayAbstract?fromPage=online&aid=8770766
AdvantAge Initiative. Vimeo video. Available at https://vimeo.com/78135071 
Activity 1: Lifelong Smithstown
A Role Play
While the concept of change at the community-level on behalf of an aging population might seem straightforward, even under the best of circumstances, creating long-lasting, measureable, and meaningful change can be quite difficult. Social workers—with their skills at micro-, meso-, and macro-levels of practice—can be a key asset for the success of an AFCI. 

This role play was designed to simulate a meeting of a local coalition that was formed as part of an AFCI. The instructor should assign students to one of the roles (see role descriptions below the reflection questions). Instructors should decide how much information students receive about the other students’ roles. For students at a beginning level, more information should be shared. The instructor could also consider taking on the role of social worker, depending on the level and norms of the class.

Background: Lifelong Smithstown received a foundation grant for a 6-month planning project as part of an AFCI. The lead organization for the initiative is a local, multiservice not-for-profit organization that has been providing services within the community for over 50 years. The lead organization has been convening meetings of an age-friendly coalition for 3 months. Members of the coalition include:

· The regional area agency on aging

· A private, not-for-profit transportation provider

· A home-delivered meals provider

· An older adult advocate

· A representative from the mayor’s office

· A municipal planner

· A librarian

· A local business owner

· A public health nurse from a regional hospital

· A clergy member from a local religious organization

The purpose of this meeting is to review the results of a recent age-friendly community survey and to identify the areas of greatest need and opportunity so as to formulate an action plan. Your role at this meeting is to represent the interests of your organization, while also serving the goals of Lifelong Smithstown.

Below are the results from the community needs assessment, which was conducted by telephone with a random sample of residents ages 65 and older. The table also provides data from a neighboring municipality as a reference point. Questions were derived from the Visiting Nurse Service of New York’s AdvantAge survey (see http://www.vnsny.org/advantage/communities.html).

	
	% Residents age 65 and older in Smithstown
	% Residents age 65 and older in the neighboring town

	Addresses Basic Needs
	
	

	Spends 30% or more of their income on housing (affordable housing)
	36%
	31%

	Needs home modifications 
	14%
	14%

	Does not know whom to call if they need information about services in their community
	21%
	21%

	Feels unsafe in their neighborhood
	5%
	7%

	Has cut size or skipped meal due to lack of money
	4%
	4%

	Optimizes Physical and Mental health and Well-Being
	
	

	Physical or mental health has interfered with their activities in the past month
	41%
	42%

	Seldom participates in regular physical exercise
	20%
	29%

	Does not have a usual source of medical care
	4%
	5%

	Had problems paying for prescription drugs
	8%
	8%

	Had problems paying for dental care or eyeglasses
	10%
	10%

	Maximizes Independence for People with Disabilities
	
	

	(Among people with a disability) reports adequate assistance with activities of daily living
	45%
	48%

	Has access to public transportation
	30%
	32%

	Provides help to people who are frail or with disabilities
	21%
	19%

	Promotes Social and Civic Engagement
	
	

	Has not engaged in at least one social, religious, or cultural activity in the past week
	15%
	11%

	Participates in volunteer work
	40%
	36%

	(Among people not working) would like to be working for pay
	33% of the 70% who are not working for pay
	24% of the 68% who are not working for pay


Reflection Questions to Follow the Role Play
1. Describe your own personal experience participating in this role play. What aspects of this meeting were new to you? How comfortable did you feel participating? What individual and group circumstances made you feel that way?

2. Identify group-work skills for social workers that would be relevant for this practice context. How can social workers help to lead coalitions for age-friendly community initiatives, even if they are not designated as the formal leader of the group?

3. Reflect on the use of survey data for this exercise. To what extent did it or did it not guide the discussion? How comfortable did you feel interpreting the data and incorporating it as part of your participation in the role play?
4. Describe how this exercise relates to the following gero competency: “Manage individual (personal) and multi-stakeholder (interpersonal) processes at the community, interagency, and intra-agency levels in order to inspire, leverage power, and resources to optimize services for older adults.” In what ways might this exercise have helped you to better understand what this competency means? Has it changed how you would rate yourself on this competency? Explain.

Definition of Roles
· Social worker from the lead organization (a private, multi-service nonprofit organization): Your organization received the planning grant to develop the age-friendly community initiative, and you are convening and facilitating the meeting. Your priority is to make this meeting a positive and productive experience so that people will continue to participate in the coalition. You also are responsible for ensuring that this “needs assessment” phase of the project yields an action plan that is competitive for continued foundation funding.

· Employee of a Regional Area Agency on Aging: Your organization has experienced progressive cut-backs over the past several years, and the organization is now considering ways to generate new revenue sources beyond the traditional government grants. Your supervisor has asked you to attend the meeting to promote the organization’s services and to bring back information on how these local efforts can support the role of your organization regionally.

· Private, nonprofit transportation provider: You recently founded a nonprofit that recruits volunteer and paid drivers to give rides to older adults in need of transportation assistance. You are looking to grow the organization’s volunteer base, as well as for new sources of foundation and government funds to be able to hire more paid drivers.

· Home-delivered meals provider: You oversee the provision of nutritious meals delivered to homebound older adults. You are especially concerned about the profile of clients that your organization serves—older people who are relatively isolated in their own homes and who lack informal supports to assist them in case of a crisis.

· Older adult advocate: You are a long-time resident of the community with a history of local advocacy. For example, you used to be the head of the parent-teacher association when your children were in the local schools. You also are the president of the local Rotary club. 

· Representative from the mayor’s office: You are a “jack/jackie of all trades” in the mayor’s office, although much of your work serves a public relations role. The mayor was elected to office just one year ago and is supportive of grassroots efforts. At the same time, the municipality is in poor fiscal shape, and the mayor has told you explicitly that the city cannot afford to spend money on any new programs.

· Municipal planner: You are on staff at the municipality and have been under multiple mayors’ administrations. You are responsible for developing plans and programs for how land is used within the municipality and to help the community better prepare for its future demographics. This mayor has asked you to focus on transportation planning in particular, with attention to all aspects of transportation, including streets, public transport, walkability, and bicycle access. 

· Librarian: You are the community-outreach librarian for the municipality. You develop special programs for particular groups of residents, such as children, adults looking for employment, and new parents. The library does not yet have any older adult programs, although many older people use its services.

· Local business owner: You own a small retail business in the municipality. You are concerned about the overall economic growth of the local population and ways to increase foot traffic into your store.

· Public health nurse from a regional hospital: Your role within the hospital is to partner with community-based organizations to deliver health education. Much of your work focuses on older adults, as well as children through schools. Your position concentrates largely on community service, while also enhancing the reputation and status of the hospital within the community.

· Clergy from a local religious organization: This is the first meeting that you are attending of this group. You were recently invited to represent “the voice” of faith-based institutions in the municipality.

Activity 2: Go Big or Go Home

Reading-Based Discussion
Public Policy & Aging Report is a publication of The Gerontological Society of America, which is a professional organization that focuses largely on studying aging and sharing the information with researchers, decision-makers, and the public at large. Each issue features several papers written by national experts, all which address a core issue with relevance for social policy and aging. An issue published in 2015 addresses age-friendly community initiatives. The discussion questions below are based on the “editor’s choice” article within this issue, as referenced below:
Lawler, K. (2015). Age-friendly communities: Go big or go home. Public Policy & Aging Report, 25(1), 30-33. doi: 10.1093/ppar/pru051
At the time of writing of these materials, the article is available free of charge at http://ppar.oxfordjournals.org/content/25/1/30.full.pdf+html. 

Discussion Questions
5. What does the author mean by “Go Big or Go Home” in the context of AFCIs? How does her vision seek to push the work and purpose of AFCIs beyond the localities in which they are implemented?
6. Based on the reading, what are some of the macro-level conditions that AFCIs seek to change, while also being the very conditions that arguably constrain the development and effectiveness of AFCIs?

7. In addition to “going big,” what other challenges and critiques does the author raise for AFCIs moving forward? 

8. To what extent does the article acknowledge diversity among older individuals, such as by class, race, ethnicity, gender, and sexual orientation? What difference does this make in research, practice, and/or policy concerning systems-level advocacy in aging?

9. What skills and values does social work—specifically—have to offer that could be especially important for addressing the three focal issues discussed on pp. 32-33?
10. Reflect on your own personal feelings after reading the article. Does it inspire you to action? Does it make you feel overwhelmed? Does it confuse more than clarify? Conclude by exploring the different take-away messages that the class as a whole has derived from this discussion activity.
Activity 3: Local Aging Advocacy in Action
This activity features an interview with Elizabeth Davis, LCSW, CALA, who is the Executive Director of Senior Housing Services, Inc., in Bergen County, New Jersey (http://www.seniorhousingservices.org/). The interview addresses her experiences leading efforts to construct a federally subsidized senior housing apartment building in Teaneck, New Jersey. Teaneck is a relatively large suburb located within the greater New York City metropolitan area.

Ms. Davis received her MSW from Hunter College in New York City in the 1980s. One of her early positions post-MSW was with Newark Beth Israel Medical Center in Newark, New Jersey. As she assisted with discharge planning there, she became “keenly aware of the lack of supportive housing options for older adults in New Jersey.” This insight from her direct practice experience strengthened her commitment to engage in macro social work practice to help ensure that older adults have access to affordable housing with adequate health and social services. 

For much of her career thus far, Ms. Davis has led the development of Bright Side Manor, which is located in Teaneck and is one of the very few assisted living facilities in New Jersey that accepts Medicaid outright. As part of her organization’s mission to expand access to affordable and supportive senior housing, she led efforts beginning in 2009 to obtain grants to construct a 65-unit, Section 202 federally subsidized housing on one-and-a-half acres of land. The audio clips below feature her reflections on this project.

Visions and Goals to Develop Supportive Senior Housing (approximately four minutes)
Shifting Local Contexts for Affordable Housing (approximately four minutes)

Challenges to Breaking Ground (approximately 24 minutes)

Motivation and Perseverance (approximately two minutes)

Listen to the audio clips, and then discuss the following questions: 

1. Advocates identify the lack of sufficient federal funding to create new affordable housing as a major impediment to addressing unmet housing needs among lower-income populations. How does this interview demonstrate that “solving” the problem of affordable housing is not simply a matter of having more federal funds directed to this issue? (Probe: consider the role of state policy, local government, and private commercial interests.) 

2. What human resources were necessary to overcome the challenges that prevented the leaders from breaking ground on the construction? What “value added” might social workers specifically bring to these efforts, and what skills sets from other professions are likely essential? Reflect on your answers in light of your own professional development goals for the short- and long-term future. 

3. The advocacy team featured in this interview was not operating as part of an age-friendly community initiative (although through the leadership of Elizabeth Davis, in part, there is now a newly developing age-friendly community initiative in Teaneck). To what extent do you think her experiences with the zoning boards and business owners would have been different if her efforts had been part of a broader, local initiative around aging? 

4. Think about a community that you know well (e.g., where you grew up or where you work). What would be promising strategies for engaging local older adults in issues such as those featured in the interview? How are your strategies potentially different from your classmates’ strategies within their own communities? 
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