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Guidelines for Faculty International Trips Sponsored by 
the CSWE Council on Global Learning and Practice (CGLP) 
CSWE’s Council on Global Learning and Practice (CGLP) is committed to providing faculty development opportunities for those seeking to expand their knowledge and capacity regarding global and international issues. Expected outcomes include developing courses and establishing a basis for conducting faculty/student service, learning, or research projects consistent with the mission and practices of CSWE. Sponsored trips can be organized by CSWE members with knowledge about the country in question and with prior approval from CGLP. They are then offered to CSWE members whose interests best match the purposes of the trip.
Below is a set of guidelines for faculty members who wish to organize an international trip and those who wish to participate in an approved trip.
I. Purposes of CGLP-Sponsored Trips.  CGLP-sponsored trips offer opportunities for social work faculty members in U.S. institutions to do the following: 
· Meet with counterparts in the host country, visiting their educational institutions, reviewing curricula and programs, and talking with students.
· Use educational meetings to discuss possible future opportunities to work together depending on interests and circumstances of host institutions.
· Meet with representatives of social work, social welfare, social service, and other related in­country agencies that oversee services relevant to social work interests.
· Meet with individuals and groups advocating for human rights and social justice issues relevant to social work within the country and region.
· Use contacts with individuals, host academic institutions, and other public and private institutions to develop contacts, if circumstances permit, for future research, faculty and student exchanges, study abroad, and conference participation.
· Meet with government-related organizations that set policies and practices related to social work issues.
· Become familiar (through in-country meetings, lectures, interviews, etc.) with how the history, politics, conflicts, and regional relationships impact the in-country social service environment.
· Participate in activities that highlight the cultural, historical, linguistic, and artistic vibrancy of the country being visited with a particular observational focus on how they might relate to availability and delivery of social services.
· Experience the country’s geographic (particularly urban versus rural), ethnic, and development diversity and examine how these affect social work and delivery of social services.
· Benefit from exposure to alternate conceptualizations of and responses to social problems arising from culturally specific interpretations of human needs, rights, and responsibilities.
II. Planned Outcomes for  Planners of and Participants in International Trips. Potential outcomes for participants in international trips include the following:
· Develop firsthand knowledge of the country and issues related to social work that can be woven into academic work by faculty participants and colleagues.
· Develop a better understanding of the United States and its relationship to the issues that are core to social work values by seeing these issues through the lens of the host country.
· Explore opportunities for follow-up student programming such as internships, service-learning projects, research, and study abroad. These opportunities can occur within the participant’s own program and/or among a consortium of U.S. and host-country institutions. The study trip, because of time limitations, is usually only the beginning of future opportunities, depending on the situation of the host-country institution. If follow-up is appropriate, future contacts are made. See Appendix A for an expanded overview.
· Draw from international trip experiences to follow-up with colleagues, students, and appropriate CSWE committees and programs to share the impact of the trip, including unexpected benefits and insights.
· Explore opportunities for collaborative research on topics of interest to those trip participants.
III. Roles and Responsibilities of Faculty Leaders. 
Any particular travel experience should be designed to meet as many of the purposes outlined above as possible. However, time, logistics, country idiosyncrasies, costs, size of group, and unanticipated events may not permit accomplishment of all the purposes.
Below are guidelines for CGLP trip approval and the post-trip report, as well as a list of suggested logistical considerations and activities from which a group leader can frame an international trip. However, in prioritizing suggested activities, the leader should focus on academically related outcomes and those that support participants’ future academic opportunities at their home institution and other institutions.
1. Request to CGLP for trip approval. Potential trip leaders should prepare a two-page trip summary, including trip goals, to the CGLP chair for review and approval as a CGLP-sponsored trip. This should be at least 6 months before the anticipated date of departure to ensure adequate time for faculty recruitment and planning once the trip is approved. The CGLP encourages these opportunities and can help promote them within CSWE. CGLP can also highlight any travel plan overlaps and make suggestions, as appropriate, to furthering the trip’s success. With a growing file of completed trips and follow-up reports, CGLP will be able to guide future faculty interest and ideas by drawing on past experiences. 
2. Manage pretravel logistics.
· Identify in-country host (individuals and/or institutions) and its role with the group. This could be a travel NGO, a local university, etc. It should be an entity familiar with arrangements for U.S. education groups. 
· Sign memorandum of understanding (MOU) that specifies the host group’s roles. Include adequate MOU approval time. Bear in mind that host-country preferences regarding modes of communication (phone, e-mail, etc.), perceived ideals regarding “lead time” for planning specific details (such as hotel reservations versus specific dates and meeting times with NGO staff), and reasonable response times for messaging can vary considerably, and plan accordingly. 
· Use preparation time for relationship building. Conversations occur during these transactions, and important impressions can be set (for better or worse) based on how they are conducted. 
· Affirm that individual participants have made proper arrangements with their own institutions, as appropriate, for travel.
3. Identify and carefully confirm all in-country program details with input from trip participants and in collaboration with in-country host organization. This step includes:
· Safe transportation to/from airport, to/from hotels, to/from planned activities.
· Hotel stays (with e-mail, phone numbers, or other communication links as necessary) throughout the trip.
· Food arrangements as applicable, including negotiating for payment with caterers/contractors and understanding of expectations regarding culturally appropriate tips and gratuities.
· Location of and information for emergency support (hospitals, health clinics, police stations, U.S. embassy or consulate)
· Consideration of an evacuation plan for all participants in the event of a natural disaster, terrorist activity, or political event.
· Completed emergency forms for each participant. (see Appendix B for an example).
· Completed emergency forms from each participant so the group leader has emergency contact information and other important participant information (see Appendix B for an example).
· Logistical details such as the use of credit/debit/ATM cards, cash, appropriate dress, use of cameras, tipping, common foods, and nighttime safety.
· Content-related meetings and activities, including knowledge of safe travel to and from the activity sites.
· CulturalImusicalIsocial events.
4. Planning group activities, scheduling. In building a series of activities, when possible, a deliberate pace throughout increases the quality of the overall experiences for the participants. The following are some general guidelines:
· First day: plan a minimal number of activities so that participants can adjust to time change, environment, and lodgings, and recover as needed from time in travel. The day might include logistical tips and country overview, a cultural event, and/or a cultural presentation.
· Subsequent days: include enough downtime to reduce fatigue from walking, talking, and absorbing. Down time can include informal group reflection or discussion or time for individual personal or professional activities. Also, although full participation by everyone is encouraged, occasionally individuals might need an extra “time out,” which should be respected.
· Last day: Individual time for last-minute shopping, follow-up short meetings, and other activities as well as for rechecking that all travel documents are in order and tickets secured. This usually requires more time than anticipated.
· Order of activities: When scheduling choices are available, a certain order is offered:
(a) Presentation of an overview of the country or aspects of the country that will be of the most interest to the group;
(b) Academic-related activities;
(c) Activities related to a service delivery organization, with as much variety as possible;
(d) Activities related to a service delivery organization in both urban and rural areas so that differences can be observed;
(e) Cultural activities intermixed throughout the trip;
(f) Human rights-related subjects intermixed throughout the trip.
· Planning group activities: journaling. Students are often asked to keep a journal of their reflections throughout their travel experience. This is also recommended for faculty international trips, as it encourages observing, listening, and thinking about the experience at a depth possibly overlooked without a self-reporting and reflective function.
· Planning group activities: debriefing and group discussions. Travel leaders should schedule periods for discussion and debriefings to maximize learning from planned activities and unanticipated experiences. Although the importance of debriefings is obvious, schedules, fatigue, other work, or private time erode this important function. It should be written into the schedule at least every other day for about 30 minutes.
· Distribute trip survey/evaluation to participants and host institution.
· Post-trip report to CGLP. Within a month of the trip’s completion, the trip leader should submit a report to CGLP and include the following: 
(a) Pre-trip planning
(b) Schedule
(c) List of participants (and any survey results from participants)

(d) Trip outcomes

(e) Trip follow-up (if any)

(f) Individual comments from participants

(g) Individual comments from host institutions (and survey results, if any)

(h) Lessons learned for future faculty trips: What worked, what was challenging, what changes are recommended for the future

IV. Eligibility Requirements and Responsibilities for Faculty Participants
1. Eligibility. The trips are designed to enhance social work academic programs within U.S. institutions; to provide development opportunities for faculty members to expand their interest and knowledge of global and international issues; and, In those cases that are feasible, to open future opportunities for educational exchanges and collaborative research between  host-country institutions and U.S. programs. Faculty applying to participate should demonstrate not only their own interest in the experience but also how they will use what they gained to expand academic work within their academic environment and, if possible, within CSWE in order to reach as many other related institutions and faculty members as possible.
Participants do not need to have a background in the host country or the trip’s focus, and those with limited experiences traveling abroad are most welcome. However, participating faculty members should define how the experience can fit with their own and their home institution’s current or future academic goals.
To meet the purposes of the travel, faculty participants must be members of CSWE and be affiliated full time with an academic, social work-related, department or school. Anyone not fully meeting these criteria will be considered only on a space-available basis.
2. Responsibilities. Faculty participants have a rare opportunity to participate in CSWE-organized international study trips. In doing so, they represent not only themselves but also their fellow travelers, colleagues, and students at their home institutions, partner institutions, CSWE, and the social work profession at large. As such, participants should be guided by the following points (see appendix for examples):

· Prepare ahead including basic safety and security procedures, relevant cultural norms, and required logistics. The travel leader will have prepared relevant materials for participants to facilitate their preparation.
· Plan for personal and health-related logistics, including adapters to recharge personal electronic devices, immunizations as recommended by personal physicians and/or the U.S. Department of State, and possession of prescriptions, medications, and/or medical devices as may be needed for the travel period.
· Honor the safety and security procedures developed for the trip. In particular, always carry a phone with a known number and make sure the travel leader knows where each participant is at all times. (Note this may require planning ahead for the use of roaming and/or unlocked personal phones, or purchase of a local phone and/or plan.)
· Follow the travel schedule as prepared. If any deviation from the schedule is needed, each participant should check with the travel leader ahead of time, have a phone, and return at the predetermined time.
· Take the travel activities seriously and be engaged in all aspects of the schedule.
· Support the role and responsibilities of the travel leader, and help be responsible for and respectful to all members of the travel team.
· Meet commitments made both during and following the international trip. 
International Travel Risk Guidelines
Traveler Responsibilities

Each traveler is responsible for:
· Assessing the safety of a proposed destination.
· Assessing the personal financial implications of international travel and/or residence.
· Addressing health, legal, financial, insurance, and other issues in preparation for travel abroad.
· Reviewing, completing, and submitting all required documentation such as application forms, home institution travel forms, and emergency contact information forms.
· Obtaining passport, visas, immunizations, and medical insurance.
· Establishing a basic communications plan such as obtaining a cell phone with international service and providing the number to the home institution and family.
· Informing the home institution of plan to travel, location, and extent of stay.
· Obtaining from the travel coordinator predeparture confirmation of information applicable to trip.
Basic Resources for Assessing International Travel Safety
The following is a list of some resources that may be helpful in researching regional safety issues.
The Association for Safe International Road Travel (ASIRT)—ASIRT states that motor vehicle accidents are the leading cause of serious injuries and deaths for all travelers. ASIRT also provides international travel reports. http://www.asirt.org/


The Centers for Disease Control and Prevention (CDC) -- http://www.cdc.gov/traveljdefault.aspx
The Department of State—The State Department issues travel advisories and consular information pages on every country. http://www.traveJ.state.gov/
The Federal Aviation Administration (FAA)—The FAA provides information regarding airport safety, airline safety, and travel overseas.  http://www.faa.gov/

Media—The New York Times, Washington Post, and Christian Science Monitor offer coverage of international affairs. Foreign local newspapers also provide important access to information. Many countries offer English-language daily or weekly newspapers.
Overseas Security Advisory Council (OSAC)—OSAC fosters the exchange of security-related information between the U.S. government and the American private sector through a variety of reports available on the Web.  http://www.ds-osac.org/
World Bank and the International Monetary Fund—The World Bank (http://www.worldbank.org) and the International Monetary Fund (http://www.imf.org) provide technical information on countries.
Safety and Security Reminders 
for Overseas Travelers
Items to Pack
· First aid kit
· Flashlight and batteries
· Water and dry food
· Emergency contact information
· Extra passport photos
· Spare eyeglasses/contact lenses/prescription medications
· 3-day supply of clothes in carry-on
· International cell phone
· Photocopies of important documents
· Small amount of host-country currency
Before You Go
· Take care of business at home
· Leave contact information
· Leave itinerary
· Designate power of attorney
· Pay bills
· Take extra passport photos
· Notify credit-card company
· Obtain prescription meds and a copy of prescription from physician
· Carry phone card/GSM phone
· Photocopy passport, credit cards, etc.
· Obtain small amount of host-country currency
Inform Yourself About Destination
· Consult with staff and fellow travelers

· Review travel information on the Internet

· Review project documents

· Consult others who have been there

· Review host institution’s policies and support

· Review medical evacuation procedures
· Obtain emergency contact numbers

On Your Way
· Pack what you need
· Understand TSA regulations
· Wear loose-fitting clothing
· Wear comfortable, sturdy shoes
· Place survival items in carry-on
· Arrive in time for security checks
· Mark your bag
· Avoid wearing obviously branded clothing
· Drink plenty of water

When You Arrive (when on your own)
· Change money ($20–$40)
· Try to call contact at home
· Assess the situation
· Join with others who are “safe” (women, families)
· Be careful of unsolicited offers in English
· Choose a good hotel with shuttle
· Stay at airport until safe to leave
Ground Transportation 
(when on your own)
· Going rates—metered or negotiated?
· Use official taxis
· Vehicle condition
· Carry cell phone
· Carry small bills—spread it out
· Always wear seat belt
· Travel in pairs
· Avoid night travel
· Keep bags with you
· If others are already in taxi, take another
At the Hotel (when on your own)
· Check it out. Walk around.
· Keep room number to yourself; ask hotel staff to do the same
· Ensure telephone works
· Check out room—windows, locks, etc.
· Note fire exits and stairways
· Keep door locked
· Use room safe
· Meet visitors in lobby
· Going out—TV on, Do Not Disturb notice posted on door, door locked
· Carry hotel business card
Other Items
· Inform yourself
· Find out the local “ground rules”
· Get a map of the city/area
· Read hotel safety card and check local media
· Go out with someone else
· Carry a cell phone
· Let someone know your plans
· Remember taxi rules
· Dress modestly/appropriately

· Arrange currency

· Have a plan

Be Vigilant

· Use street smarts

· Trust your instincts

· Politely decline offers of assistance

· If you feel uncomfortable, enter a commercial establishment and ask for help

· Realize your vulnerability when laden with bags and purchased goods

· Return before evening

Personal Security:  Reminders for Overseas Travelers
AWARENESS
· Be cognizant of the overall environment
· Be alert about your immediate surroundings
· Be conscious of how others perceive you
· Be aware of your limits, habits, strengths
VIGILANCE
· Maintain an attentive attitude
· Look for warning signs
· Trust your senses
MITIGATION
· Choose to avoid the situation
· Reduce probability of occurrence
· Reduce the impact should an event occur
DEFUSION 
· Remain calm. Take a deep breath
· Give them what they want
· Reduce the tension
· Keep things from escalating
ESCAPE
· Identify a route to safety
· Commit to your decision
· Move expeditiously
DEFENSE
· Verbal (yell, cajole, assert yourself)
· Psychological (be sick, act crazy)
· Physical (simple, precise, effective)
Guidelines for Faculty International Trips 
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Developing Follow-Up Research Opportunities
Research across national boundaries has implications for better framing of both global and domestic social work practice. Helping faculty members broaden their research interests and open the way for future opportunities are two purposes of the CSWE-sponsored trips. Some suggestions are offered below for initiating these opportunities. 
To take full advantage of the sponsored trip for subsequent research opportunities, faculty members should consider the following suggestions both before and during their travel experience: 
I. Pre-Trip Activities 
· Frame 3–4 possible research interests that could be furthered in the host country. 
· In addition to normal research design preparation, search the trip schedule for faculty members, academic institutions, and other relevant organizations to contact ahead of time about the visit and meeting times. 
Often it is useful in advance contacts to strike a balance between general and specific initial ideas. Providing potential collaborators with sufficient knowledge of your research interests can open doors for more detailed pursuit of topics during face-to-face meetings. Being too precise may limit the potential for dynamic interactions and ultimate definition of projects to be beneficial to all parties. 
· Notify the faculty trip organizer of any plans to ensure that they will fit   the trip’s logistical and other parameters. 
· Review the requirements of your institution’s Institutional Review Board (IRB), with particular attention to requirements related to methods, procedures, and data-gathering protocols in countries other than the United States. 
· Based on your home institution requirements, list in-country research procedural questions to ask your identified counterparts while in-country. These can include the following: 
1. What is the IRB equivalent in the host country? Is it under the control of government, higher education, or another entity? Each in-country system is different, may vary from the one found in United States,  and can be complex—particularly if it is not well articulated.
2. What are the ethical procedures of higher education in the potential host country? Questions may include the following: 
· What information must be provided to subjects about the research (description of its importance, procedures)? 
· Are individual consent forms required? 
· What are the confidentiality requirements for individuals?
· What are the requirements for the gathering, processing, storing, and sharing of data? 
· What requirements exist for compensation of subjects and/or community members? 
What cultural, traditional, and historical factors might affect the research project? Considerations could include the use and understanding of mental health terms; privacy issues in the context of communal values; and historical experiences that could affect attitudes toward the topic, process, and outcomes. Projects perceived as “safari research” (wherein the outside investigator drops in and out of the host environment without sufficient regard for local customs and priorities) can undermine initial and ongoing relationships that will be crucial to project success. 
· Complete (as much as possible) the literature review related to the proposed research topic in prior to departure. 
· Generate a list of ideas, literature references, and questions in preparation for in-country meetings and conversations related to research. Opportunities for these conversations can happen outside of scheduled meetings, so having questions and ideas prepared ahead of time opens up spontaneous opportunities for research discussion as well as provide awareness of issues and questions that in-country hosts may wish to discuss with trip participants, 
II. In-Country Activities 
· Follow-through with meetings based on the preparation steps listed above
· Use professional, social, travel, and team discussion times to observe and ask questions related to research ideas. These can include the following:
1. Questions related to data gathering: 
· How, where, and when do people come together? 
· How is trust established? 
· What are cultural protocols for obtaining permission for  participation of subjects, particularly for women or children? 
2. Questions related to identifying research colleagues: 
· What motivates faculty and potential research colleagues to participate? 
· What resources will or will not be available to potential colleagues that could affect research work? Examples could include availability of computer or Internet access. 
3. Questions related to identifying and refining research topics:
· What are the perceptions of the issue identified? Is it relevant in the in-country context? 
· What might be related issues that are more closely linked to in-country perceptions, needs, subject availability, and research colleague interests? 
4. Questions related to data transfer, analysis, reporting, and dissemination:
· What issues must be addressed if data are to be transferred to the United States for analysis? These factors could include the level of future access by host partners (who may have access to complete raw data) and risks associated with transferring sensitive data (such as voice recordings or transcriptions) through country exit procedures where they may be subject to inspection and/or seizure.
· How has collaborative authorship been determined? Who retains
“final cut” on content and target outlets for dissemination of research findings?
· Before returning to the United States, gather contact information for ongoing communication, share initial impressions, obtain feedback from potential colleagues, and establish informal protocols that ensure ongoing professional trust and commitment in long-distance communications. 
III. Post-Trip Activities
· As soon as possible, follow-up with potential partners that include those who gave time while trip participants were in-country and those who were involved in logistical support.  Share possibilities, material learned, continued commitments, and next steps. This is important, as too often individuals from the United States visit a country, learn, verbally commit to a project, and do not follow through.  
Appendix A
Considerations in Planning for Future Student Programming

Faculty planning to create or lead international programming for students can benefit from considering the points suggested below. These topics link to other aspects of trip planning identified in this document (such as developing productive relationships, considering security, and logistics), emphasizing issues that can best be assessed “in person and in place” rather than remotely. Many factors affecting clear communication exist in cross-cultural and cross-national engagements, so it is helpful for faculty members to take full advantage of early opportunities to set the right tone and ask the right questions.
I. Building Connections With Potential Partners
1. Identifying gatekeepers and initial contacts. If possible, faculty members should attempt, prior to travel, to identify persons of influence in the host environment and establish connections. These persons can be invaluable as “first responders” to a faculty member’s intended goals and “reality check” their potential. If possible, allow 6–12 months prior to travel to learn whether your ideas register as important and interesting to potential partners, as their investment in the project will be crucial to success. Ideas that seem apparent and obvious from a Western read of professional literature may be out of touch with or unrecognizable to local partners. Time spent translating and adapting initial plans will be time well spent.
2. Gauging stability and dependability. Gaining confidence that the new contact made or the person we’ve been interacting with remotely for some time will be a predictable and reliable partner is very important. Faculty members should be aware that surface presentations are easily misread, and numerous factors (such as projections about racism, sexism, privilege, and oppression) can lead to misunderstandings about presumably shared ideas and commitments. Sincere humility and the willingness to ask and answer questions about potential obstacles and solutions are key.  Faculty members making requests of local partners must demonstrate consistently that they are deserving of trust.
II. Mapping Program Goals and Requirements to Local Priorities and Opportunities
1. Identifying collaborating partners and supervisors. Beyond the general comments on the relational foundations previously noted, faculty members should consider in advance who will be the key players regarding the “deliverables” of an intended project. Here, consideration for cross-national variations in professional standards, the licensing process, and educational preparation come into play. Knowing in advance that a student intern will require qualified task and formal supervision, for instance, faculty members can make such needs known in advance of travel and seek out the appropriate contacts. If the faculty member is the intended liaison for future projects, he or she can conduct the initial interview, explain educational expectations (such as CSWE practice behaviors for field), and assess the willingness of a potential partner to fulfill these needs. If he or she is “scouting” for others who will take these future roles, knowing their preferences and expectations in advance will make the trip more productive.
2. Projecting related logistics. There are seemingly infinite details associated with travel or study abroad, ranging from acquisition of appropriate visas to conducting criminal background checks acceptable to local partners and planning for students’ local needs. Faculty members should meet with appropriate administrators at their home institutions well in advance of travel and become familiar with the supports and requirements associated with such issues ranging from medical care and evacuation to development of memoranda of understanding or academic course compatibility with host institutions. If the project under consideration by a trip participant is in its infancy, these issues may be premature. If it is a new expression of an existing, well-tested program or project, clarifying issues in advance can make the trip very efficient. 
· Anticipated points of contact
Whatever advance work has taken place, and whatever can be accomplished during a brief trip, there will be plenty of follow-up contact required to complete planning, conduct, maintain, and evaluate a student program. If issues have arisen in advance communications, this is the time to figure out a better plan (such as phone or e-mail, rather than Skype). If it is only the beginning, plan together with partners regarding how (and how often) future connections will be made. 
· Modes of ongoing communication
Depending on the nature of the student program, strategies and options may vary for staying in touch. Obviously, an in-person program such as an alternative spring-break project can be managed face-to-face once the program is underway. An internship will require not only regular interaction with the liaison but also numerous engagements with administrators back home. Unless the faculty member plans to personally handle all such interactions (such as midterm and final field evaluations), it is wise to map the necessary connections in advance of travel, and communicate and troubleshoot them when meeting with partners.
III. Establishing Shared Interest and Investment
Expanding on the notion of testing and adapting initial plans for a student program, faculty members should assess during an initial visit their partners’ enthusiasm and capacity for following through. Sometimes business motivations are sufficient. If a local partner is to some degree being hired to help carry out a project, such a move will be sufficient so long as it does not conflict with local or personal priorities or values. In most cases, however, faculty members must ensure that their plans are in tune with local interests. If a student has proposed a program evaluation of a local agency, for instance, faculty members must anticipate the risks and returns likely to accrue to the host accepting such a project. Who are the local stakeholders and funders, for example, and how does an agency’s decision to permit an outsider to evaluate its process or outcomes introduce risk that a resulting report will lead to undesirable repercussions? Faculty members must assess their own capacity to gauge the environment usefully and draw on the partnerships previously established to cross check an ongoing process. 
IV. Fitting the Program Mode to Expectations and Opportunities
Not all settings are conducive to all projects, and sometimes the right call can only be made after assessing situations firsthand. Knowing cultural and community expectations can be central to determining whether an internship, where a student operates without local access to home institution faculty or staff, is feasible. Study abroad programs can be conducted in many formats (i.e. full or partial semester spent abroad; programs with single or multiple destinations, etc.). During a preliminary trip, faculty should bring a clear understanding of the essential elements of their plan (such as the opportunity to work directly with local service users speaking exclusively in English) and ask the necessary questions about feasibility. Personal preferences will apply, but caution against being overly optimistic when conditions do not objectively support the plan is advised. Making a “no-go” call in advance is much easier than pulling the plug midway through a failing project. 
V. Planning for Student Safety and Security
This is the sine qua non for all international student programming. Failure to adequately attend to this step before and during any project can have tragic consequences and should not be underestimated. Faculty members, whether or not they are physically present during the student program, cannot manage these risks in isolation, so establishing reliable and capable supports in home and host institutions  is critical.
1. Surveying the local environments.
· Risks and protections
Although it is true that negative incidents can happen in almost any place and at any time, it is also true that when they happen abroad, the unknown nature of the environment, availability of first responders, and the adequacy of law enforcement and medical services are potential “wild cards” for which the faculty member and her or his associates must prepare in advance. Skirting these issues in an attempt to avoid the impression that one has a judgment of or fears regarding a new cultural and community environment is a mistake. Good partners in host environments will be willing to discuss these questions and capable of providing informed responses, including an honest “I don’t know.” 
Faculty members should consider, for instance, that if the program is a new initiative for the potential international partner, he or she may have never given serious thought to the experience of an outsider in his or her familiar territory. For those who are experienced, ready answers may be forthcoming, as well as good advice on places to avoid during certain hours, how to conduct oneself so as to generate minimal attention or disturbance, and who to call for a safe ride home. These issues should be broached in initial meetings, and faculty members are advised to use their first trip to talk to locals and assess their own experiences regarding safety and security in a new location. How will optimal conditions be achieved, and how will these vary depending on whether the supervising faculty member is local or remote during the program itself? 
· Emergency plans and backup
Plans for emergencies can be complicated as they frequently include advance arrangements with both local and domestic partners, and involve detailed understandings of liability and medical insurance such as limits and inclusions of benefits and how to access them in an emergency. Faculty members planning an advance trip should learn what their own literal liability will be when conducting a program and who will back them up when necessary. The capacity of the home and host institutions to manage these risks will vary widely; faculty members should not assume that because no one in the home institution can answer a question, it does not need to be addressed. 
When visiting a site for the first time, faculty members can ask about issues such as “safe places” for students to rendezvous in an emergency and the plan for evacuation for  a group should it become necessary. 
2. Addressing logistics.
· Lodging
There are many considerations in this regard, including cost, location, security, and access to transportation. A local partner is essential in identifying suitable arrangements, and faculty members should be intentional regarding the extent to which a local versus a Western lodging environment is desirable. Where “immersion” is the goal, students may find themselves living in the local community. Thus considerations include everything from access to clean water and sanitation, protection from insects, and proximity to notorious “party zones” where crime or drug use may be more prevalent. Faculty members should think carefully about what they want their students to experience and what they judge them to be capable of handling. Students’ self-assessments are important here, as they flag for the faculty member those who may be either too confident or too naïve about their capacities to handle life outside their comfort zones. Faculty members should also consider how much time and effort they are willing and able to expend managing issues that arise from placing students in settings that they may not be equipped to handle. 
· Transport
Getting around is essential, and faculty members must consider, depending on the nature of the program, whether students will be navigating independently or in groups. If the former, a faculty member in an initial visit can assess the safety of the routes to be taken by a student and their options for traveling it (such as by walking or via public transportation). Using local transport and walking the neighborhoods can be another form of immersion and consequently a great way to become part of the local scene. Romanticizing these activities, however, can lead to putting students at risk. Rely on locals to describe the safety of various methods and alternatives depending on the hour of the day, day of the week, and so forth. If the program will mostly involve group travel, meeting with vendors experienced in providing such services for foreigners can be an important part of an initial trip. 
VI. Considering Program Costs and Means of Support
Program costs are driven by the combination of those factors that are mandatory (such as tuition and airfare) and those that are optional, and not all of these will necessarily become the responsibility of a faculty leader. Regardless, it is important to assess in advance, as much as possible, what “the market will bear” regarding programs offered through the home institution. Failure to consider this very practical feature can ultimately render all advance planning moot. Faculty members should consider what the “total cost” of a trip is likely to be, including estimates of informal living expenses such as groceries or entertainment and provide students with a thorough picture of what to expect. Advance trips can be an opportune time to personally experience the local cost of living such as dealing with currency conversion rates, foreign transactions, and tipping conventions. Informing students of these is important, as is guiding them to resources for scholarships, grants, and loans that may help cover their costs.
VII. Anticipating the Unexpected
One of the major misconceptions about planning and conducting student programs abroad is that a trip can be completely predicted. Planning ahead is critical and can head off many problems. Still, faculty members making an advance trip may have the opportunity to learn firsthand how the best-laid plans soon go awry. Having a sense of humor is helpful, and the unexpected is part of the excitement of any excursion abroad. On these initial trips, faculty are advised to imagine themselves as the future “responsible party” and, by using the tips provided here as a start, do their best to avoid what Donald Rumsfeld famously called “the unknown unknowns” (that is, things we don’t know we don’t know). 
Appendix B

Program Emergency Information for Travelers
(to be completed by faculty or group leader and given to each traveler)

Name of Program: 

Host Organization:
Name:

Address:
Hotel(s):
Name:

Address:



Emergency Contact Information:


Name:


Address: 

Phone:


Faculty or Group Leader Name(s):
In-Country Cell Number: 
Hospital Emergency Contact:
Name: 
Address: 
Phone:
Equivalent 911#:

Embassy/Consulate Phone #:

Institution Emergency Numbers (24/7) :
Emergency: xxx-xxx-xxxx
Duty Officer Number: xxx-xxx-xxxx

Institution Medical Emergency and Evacuation Insurance InformationInsurance Company name and institution number
Collect outside US: 1-xxx-xxx-xxxx
E-mail: xxxS@lnsurance company.com
Traveler Emergency Form
Complete and give to the travel group leader or to your unit's travel coordinator

Name (as it appears on passport):

Gender:

Home Address:
Street:
CityIState/Zip Code:

Date Form Completed:
Name of International Program:

Date of Birth:
Citizenship:

Person to contact in case of emergency:
Name: 
Address:
Phone I E-mail:
Health Insurance Information:
Provider: 
Policy: 
Relevant Special Medical Conditions:


Blood type:

Passport Information


Number:


Date and Place of Issue:

Date of Expiration:
Notes:
