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MAJOR CANDIDACY DUE DATES

(see Timetables for all due dates: https://www.cswe.org/Accreditation/Accreditation-Process)

Draft BMI approved by Senior Team Leader, granting Pre-
Candidacy status.

Senior Team Leader assigns program to Accreditation
Specialist.

First 10 Draft BMI documents approved by June 1, 2022, are
placed on February 2023 Candidacy agenda. Subsequently
approved programs placed on June 2023 agenda.

Draft BMI approved by Senior Team Leader, granting Pre-
Candidacy status.

Senior Team Leader assigns program to Accreditation
Specialist.

First 10 Draft BMI documents approved by September 1, 2022,
are placed on June 2023 Candidacy agenda. Subsequently
approved programs placed on October 2023 agenda.

Draft BMI approved by Senior Team Leader, granting Pre-
Candidacy status.

Senior Team Leader assigns program to Accreditation
Specialist.

First 10 Draft BMI documents approved by December 1, 2021,
are placed on October 2022 Candidacy agenda. Subsequently
approved programs placed on February 2023 agenda.

Visit 1: Sept 1-Nov 15, 2022
Visit 2: Sept 1-Nov 15, 2023
« Visit 3: Sept 1-Nov 15, 2024

E-mail full BMI to commissioner and
accreditation specialist one month
prior to CV visit.

Visit scheduled directly with visitor.
Confirm visit date once scheduled.

« Visit 1: Dec 1, 2021-Feb 28, 2023
« Visit2: Dec 1, 2022-Feb 28, 2024
» Visit 3: Dec 1, 2023-Feb 28, 2025

E-mail full BMI to commissioner and
accreditation specialist one month
prior to CV visit.

Visit scheduled directly with visitor.
Confirm visit date once scheduled.

» Visit 1: March 1-May 31, 2022
« Visit 2: March 1-May 31, 2023
» Visit 3: March 1-May 31, 2024

E-mail full BMI to commissioner and
accreditation specialist one month
prior to CV visit.

Visit scheduled directly with visitor.
Confirm visit date once scheduled.

» Candidacy Status Review—Feb 2023
» Year 2 Candidacy Review—Feb 2024
» Initial Accreditation—Feb 2025

Covers students admitted to social work
program in fall 2022 or later, regardless of
graduation date.

» Candidacy Status Review—June 2023
* Year 2 Candidacy Review—June 2024
« Initial Accreditation—June 2025

Covers students admitted to social work
program in fall 2022 or later, regardless of
graduation date.

» Candidacy Status Review—Oct 2022
* Year 2 Candidacy Review—Oct 2023
Initial Accreditation—Oct 2024

Covers students admitted to social work
program in fall 2022 or later, regardless of
graduation date.
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Mission and Goals

Accreditation Standard 1.0.1: The program submits its mission
stafement and explains how it Is consistent with the profession’s
purpose and values.

Accreditation Standard 1.0.2: The program explains how its
mission Is consistent with the instifufional mission and the
program’s context across all program options.

Accreditation Standard 1.0.3: The program identifies its goals
and demonsfrates how they are derived from the program’s
mission.

Accreditation Standard B2.0.1: The program explains how its

mission and goals are consistent with generalist practice as
defined in EP 2.0



Mission and Goals

Use the EPAS definition of the profession’s purpose, profession’s
values, generalist practice, and program context (linking
context to your program’s context [setting])

A table is a very useful way to identify linkages
Blank tables available in the Benchmark templates
You can specity the linkages direcftly into the cells of the table

Important 1o include all components of the definition of
purpose, values, context, etc., in the table/discussion

Make sure you're making linkages 1o your written mission
statement (not identifying how your program itself is linked)



Mission and Goals

Program context should differ between program options, so be
sure to describe how the context of each program option

This is the main area where your response should differ for each
program opfion

Be sure your program is the subject of all goals

E.g.: The program will prepare students to...; the program will
provide...

When thinking about goals, you are thinking about what your
program hopes fo achieve

These don’t need 1o be assessed or evaluated in any way, but
are simply the goals your program hopes 1o achieve



Connecting Classroom and Field
Draft at this Stage

Accreditation Standard 2.2.1: The program explains how its field
education program connects the theoretical and concepfual
confributions of the classroom and field settings.

How are you linking the concepts and theories covered in your
courses to the field experience?

ldentify how courses taken prior to field education are used to provide
a foundation for field and how courses taken after field build upon
that experience

Should be discussing the breadth of the curriculum; not just the field
seminar

At the master’s level, be sure to include both generalist and
specialized contributions



Opportunities with Systems Levels

Draft at this Stage

Accreditation Standard B/M2.2.2: The program explains how its
field education program provides generalist practice
opportunities for students to demonstrafte social work
competencies with individuals, families, groups, organizations,

and communities and illusfrates how this is accomplished in
field setfings.

Accreditation Standard M2.2.3: The program explains how its
field education program provides specialized practice
opportunities for students to demonstrate social work
competencies within an area of specialized practice and
illustrates how fthis is accomplished in field setfings.



Opportunities with Systems Levels
Draft at this Stage

Necessary to ensure that all sftudents have generalist practice
opportunities with all five systems levels for AS B/M2.2.2

For AS M2.2.3, need to ensure students have specialized
opportunities with all systems levels specific o each area of
specialized pracftice

Programs should provide a policy or mechanism for ensuring all
students receive opportunities with each of the five systems levels in

every fleld placement

They don't need to have consistent opportunities with each systems
level, but need at least one opportunity with each setting

You also need to provide examples of possible activities students
could use to engage with each of the five systems levels



In-Person Contact
Draft at this Stage

Accreditation Standard 2.2.4: The program explains how students
across all program options in ifs field education program

demonsfrate social work competencies through in-person confact
with clients and consfifuencies.

This standard requires a statement that all sfudents are

completing all field hours in physical field settings, rather than via
simulation

Telehealth and digital media are considered in-person contact

If your program uses simulations, those simulations must be in
addition to the 400/900 fields hours, not instead of them



Field Hours
Draft at this Stage

Accreditation Standard 2.2.5: The program describes how its field
education program provides a minimum of 400 hours of field

education for baccalaureate programs and a minimum of 900
hours for master'’s programes.

Describe how hours are distributed (e.g.: 200 hours senior year fall
semester/200 hours senior year spring semester) and how your
program verifies that all students receive those hours

For advanced standing students, you need to verify that all
students receive at least 900 hours between their BSW and MSW
(I.e.: 400 generalist BSW hours; 500 specialized MSW hours)



Field Admission
Draft at this Stage

Accreditation Standard 2.2.6: The program provides its criteria for
admission into field education and explains how its field education
program admifs only those sfudents who have met the program’s
specified criteria.

Provide a clear policy and the criteria underlying that policy

Admission can occur along with admission intfo the program or
can be separate admission process

Program should identify clear mechanism for ensuring only
sfudents who meet the identified criteria are admiftted into the
program



Policies, Criteria, and Procedures
Draft at this Stage

Accreditation Standard 2.2.7: The program describes
how Itfs fleld education program specifies policies,
criteria, and procedures for selecting field settings,
placing and moniforing students; supporting student
safety;, and evaluating student learning and field-
setting effectiveness congruent with the social work
competencies.



Policies, Criteria, and Procedures
Draft at this Stage

Be sure to provide clear policies, criteria, and procedures for each
component of the standard.

Clear written policies that are accessible to students through student
handbook, field manual, welbsite, or other means

Clear and complete procedures followed to implement the written policies

Specific criteria used to differentiate between meeting and not meeting
requirements/expectations

Important to differentfiate between evaluating student learning (e.g.,
student learning outcomes) and evaluating field-setting effectiveness (e.g.,
survey completed by students evaluating the field placement quality after
they have concluded their placement)

Be sure to identify whether policies and procedures apply to all program
options or how the program options differ, if applicable




Monitoring Field Placements
Draft at this Stage

Accreditation Standard 2.2.8: The program describes how its field
education program maintains contact with field settings across all
program opftions. The program explains how on-site contact or other
methods are used to monitor student learning and field setting
effectiveness.

Describe the frequency and format of visits to field placement sites
ldentify who is responsible for conducting Vvisits

This should be idenftified as a clear policy, rather than a description of
procedures that occur

If visits occur differently for different program options (e.q.: different
visitor, different frequency, different format, etc.), discuss each
program option separately



Field Instructor Credentials
Draft at this S’rage

Accreditation Standard B2.2.9: The program describes how its field education program
specifies the credentials and practice experience of its field instructors necessary to design
field learning opportunities for students to demonstrate program social work competencies.
Field instructors for baccalaureate students hold a baccalaureate or master’s degree in
social work from a CSWE-accredited program and have 2 years post-social work degree
practice experience in social work. For cases in which a field insfructor does not hold a
CSWE-accredited social work degree or does not have the required experience, the
program assumes responsibility for reinforcing a social work perspective and describes how
this is accomplished.

Accreditation Standard M2.2.9: The program describes how ifs field education program
specifies the credentials and practice experience of its field instructors necessary to design
field learning opportunities for students to demonsfrafe program social work competencies.
Field instructors for master’s students hold a master’s degree in social work from a CSWE-
accredited program and have 2 years post-master’s social work practice experience. For
cases in which a field instructor does not hold a CSWE-accredited social work degree or
does not have the required experience, the program assumes responsibility for reinforcing a
social work perspective and describes how this is accomplished.



Field Instructor Credentials
Draft at this Stage

Program must have a policy that field instfructors must hold a degree from a
CSWE-accredited program and two-years post-degree practice experience in
order to design field learning opportunities for students.

In addition, programs must also provide a specific written policy for how it
reinforces the social work perspective for students who are not supervised by
someone with the requisite credentials.

This policy is required, even if it is reported that all students are placed with a field
instructor with the requisite credentials.

Social work perspective must be reinforced above and beyond what all students
already receive for students supervised by individuals without the requisite
credentials.

Social work perspective must be reinforced at the student-level and not by providing
additional fraining to the field instructor

Program must include a statement that response applies to all program options
or provide a separate response for each program opftion.



Orientation, Training, and Continuing Dialog
Draft at this Stage

Accreditation Standard 2.2.10: The program describes how its field education
program provides orientation, field instruction training, and continuing dialog
with field education settings and field instructors.

Separately describe orientation, fraining, and continuing dialog

Each of these should focus on training and preparing them to serve as site
visitors and supporting their developmental needs, rather than focusing on
visitfing students in those field setftings once placed

This should be identified as a clear policy, rather than a description of
procedures that occur

If orientation, training, or dialog occur differently for different program
options (e.q.: different format, different schedule/frequency, different
training model, etc.), discuss each program opftion separately



Field Placement in Place of Employment
Draft at this Stage

Accreditation Standard 2.2.11: The program describes how its field education program
develops policies regarding field placements in an organization in which the student is
also employed. To ensure the role of student as learner, student assignments and field

education supervision are not the same as those of the sfudent’s employment.

ldentify a clear policy for ensuring hours are different to clearly differentiate
between employment hours where the student is serving an employer and student
learner hours where the field setting is supporting the student in his/her/their
development

Paid field placements are permitted, as long as the hours are defined as student
learning hours, rather than employment hours

Policies should clearly differentiate between supervision

In exceptional circumstances, same supervisor is permitted as long as the duties
and supervision periods are differentiated; however, the preference should
always be for separate supervisors



Field Placement in Place of Employment
Draft at this Stage

Flield manual should be developed to include all policies and
procedures

Include page numbers fo field manual so policies, procedures,
and criteria can be easily located

Programs are required to have all policies and clearly disseminate
them to students

f you have an online program option, some policies and
procedures will likely differ from campus-based policies and
procedures

Different program options (locations or delivery methods) may
have different policies and procedures, as long as each program
opfion’s policies and procedures are compliant with the standard
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Associate Director of Accreditation Operations & Technology
(ADOT)

Reviews and determines outcome tfor Candidacy Eligibility
Applications

* Provides consultation to programs that are considering applying for
Candidacy and Pre-Candidacy programs

* Reviews and approves Draff Benchmark 1 documents
« Provides guidance in navigating the Pre-Candidacy process

 Once Draft Benchmark 1 document is approved by ADOT (which may
take several rounds of feedback), ADOT will assign program to
Accreditation Specialist based on workload

« Baccalaureate and Master’s programs at same institution will be
assigned to same specialist
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Consultations & Resource Management

Associate Directors & Specialists

Collaborate in individualized and group settings with
orograms in their efforts to reach their accreditation goals
Provide customized consultation on the accreditation
orocess and EPAS via phone, email, video, and/or In-
oerson at CSWE's Annual Program Meeting (APM) and the

Baccalaureate Program Directors (BPD) conference
o Consultations services are available year-round!

Develop and maintain accreditation tfemplates, forms,
and resources

Assist In understanding accreditation policies, procedures,
and interpretations
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Accreditation Specialist

* Provide accurate accreditation-related information and
resources to programs and the public

* Provide guidance in navigating the reaffirmation or candidacy
process

« Conduct frainings and offer educational opportunities

« Communicate with the program’s designated primary contact
(policy 1.2.7 in the EPAS Handbook]

* Provide customized consultation on the accreditation process
and EPAS via phone, emaill, video, or in-person at CSWE's Annual
Program Meeting (APM) and the Baccalaureate Program
Directors (BPD) annual conference

o YouCanBookMe scheduling app linked in each specialist’s email
signature

* Does not determine compliance/noncompliance [GSWE| Accrepitation



https://www.cswe.org/Accreditation/Standards-and-Policies/EPAS-Handbook

Program Options

Defined on page 21 of the EPAS Glossary as:

“Various sfructured pathways fo degree completion by which social
work programs are delivered including specific methods and
locations such as on campus, off campus, and virfual instruction.”

Includes: main campus, branch campus, satellite site, online
program, etc.; each program option type is defined in policy 1.2.4
of the EPAS Handbook

Program options are not plans of study such as advanced standing,
16-month, 24-months, part-tfime, etc.

A substanfive change report is required when adding a new
program option per policy 1.2.4 in the EPAS Handbook

Self-study: Each program option should be explicitly addressed in
response 1o each standard.


https://www.cswe.org/Accreditation/Standards-and-Policies/EPAS-Handbook

Making Changes While in Candidacy

Permitted to make changes and updates to policies,
procedures, curriculum, and assessment plan at any point in
the Candidacy process, as long as they remain compliant with
the standards

Expected to continuously update evolving standards, such as
faculty, budget, efc.

All standards are reviewed at the Initial Accreditation stage for
compliance, so programs should be mindful of how changes
Impact standards that have already been approved

Provide personnel updates to accreditation specialist using the
database audit form



https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3D90VnTlPYykWOaiTFAHsiBTPSkOfJ0mFIhrt9EtBigKFUMUY3NjFBUkFBSlhTRFhDWTUxUTBXMDFOSS4u&data=02%7C01%7Cr.davison%40moreheadstate.edu%7Cd430eeacaf98446f2e2808d858dd9ba0%7C6135a844853b4b8c9020ae7f7ccf6c22%7C0%7C0%7C637357056558717171&sdata=EWNbumWB5y0MoK4Mw02ZTeMHT8pZJJ%2BD8B6PyYaunw0%3D&reserved=0

VOLUME ONE TEMPLATES

These are optional femplates for planning and writing
purposes; not a required format. Programs are
encouraged to craft a benchmark/self-study document
that clearly responds to the EPAS.

The purpose of these templates are to assist programs
with the structuring/outlining the document; not to
provide content. Programs are solely responsible for

documenting compliance with the EPAS.


https://cswe.org/CSWE/media/AccreditationPDFs/BM1-Volume-1-Template-(Optional)-7-23-21.docx
https://cswe.org/CSWE/media/AccreditationPDFs/BM2-Vol-1-Template-(Optional)-7-23-21.docx
https://cswe.org/CSWE/media/AccreditationPDFs/Self-Study-Vol-1-Template-(Optional)-7-23-21.docx

>
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CSWE Accreditation Web Resources

Candidacy Documents - https://www.cswe.org/Accreditation/Accreditation-Process
(select Candidacy)

o  Preparation - formatting requirements, Benchmark Grid, preparatory resources
- Benchmark 1/2/3 - all required forms submitted at each stage

o Timetables 2 timetables for the Candidacy process

o Resources - sample format for curriculum matrices and assessment plan

Accreditation PowerPoints

o Topics: 2015 EPAS Overview, Assessment, Candidacy, Frequently Cited Standards, Writing an
Accreditation Document

2015 EPAS & Glossary

2015 EPAS Interpretation Guide

Always check the
website for the

2015 EPAS Handbook

Formatting & Submission Reguirements most current forms

Directory of Accredited Programs and accreditation

COA Decisions

updates!

Accreditation COVID-19 Response



https://www.cswe.org/Accreditation/Accreditation-Process
https://www.cswe.org/Accreditation/Information/Accreditation-Powerpoints
https://cswe.org/getattachment/Accreditation/Standards-and-Policies/2015-EPAS/2015EPASandGlossary.pdf.aspx
https://cswe.org/CSWE/media/AccreditationPDFs/2015-EPAS-Interpretation-Guide-v-7-16-21.pdf
https://www.cswe.org/Accreditation/Standards-and-Policies/EPAS-Handbook
https://www.cswe.org/CSWE/media/AccreditationPDFs/1-2-11-Formatting-and-Submission-Requirements-FINAL-7-29-2021_2.pdf
https://www.cswe.org/Accreditation/Directory-of-Accredited-Programs.aspx
https://www.cswe.org/Accreditation/Information/COA-Decisions
https://cswe.org/Accreditation/Information/Accreditation-COVID-19-Response

Statement for Programs in Pre-Candidacy
to Post on their Web Sites

[Program] is currently in Pre-Candidacy for Accreditation by the Council on Social Work Education’s
Commission on Accreditation.

EPAS Haondbook

Pre-Candidacy for a baccalaureate or master’'s social work program by the Council on Social Work
Education’s Commission on Accreditation indicates that it has submitted an application to be reviewed
for Candidacy and had its Benchmark | approved in draft form to move forward with Candidacy review
within one year. A program that has attained Pre-Candidacy has not yet been reviewed by the
Commission on Accreditation or been verified to be in compliance with the Educational Policy and
Accreditation Standards.

Students who enter programs in Pre-Candidacy that attain Candidacy in the academic year in which
they begin their program of study will be retroactively recognized as having graduated from a CSWE-
accredited program once the program attains Inifial Accreditation. The Candidacy process is typically a
three-year process and there is no guarantee that a program in Pre-Candidacy will eventually attain
Candidacy or Initial Accreditation.

Candidacy by the Council on Social Work Education’s Commission on Accreditation applies to all
locations and delivery methods of an accredited program. Accreditation provides reasonable assurance
about the quality of the program and the competence of students graduating from the program.

For more information about social work accreditation, you may contact Accreditation.



http://www.cswe.org/Accreditation/Information/ContactAccreditation.aspx
https://www.cswe.org/Accreditation/Standards-and-Policies/EPAS-Handbook

Statement for Programs in Candidacy

o Post on their Web Sites
EPAS Haondbook

[Program] has achieved Candidacy for Accreditation by the Council on Social Work Education’s
Commission on Accreditation.

Candidacy for a baccalaureate or master’s social work program by the Council on Social Work
Education’s Commission on Accreditation indicates that it has made progress toward meeting
criteria for the assessment of program quality evaluated through a peer review process. A program
that has attained Candidacy has demonstrated a commitment 1o meeting the compliance
standards set by the Educational Policy and Accreditation Standards, but has not yet demonstrated
full compliance.

Students who enter programs that attain Candidacy in or before the academic year in which they
begin their program of study will be retroactively recognized as having graduated from a CSWE-
accredited program once the program attains Initial Accreditation. Candidacy is typically a three-
year process and attaining Candidacy does not guarantee that a program will eventually attain
Initial Accreditation. Candidacy applies to all program sites and program delivery methods of an
accredited program. Accreditation provides reasonable assurance about the quality of the
program and the competence of students graduating from the program.

For more information about social work accreditation, you may contact Accreditation.


https://www.cswe.org/Accreditation/Standards-and-Policies/EPAS-Handbook

Ongoing Pre-Candidacy Consultation

v Sign up for a monthly Interactive Pre-Candidacy Workshop with the Associate
Director of Accreditation Operations & Technology (ADOT) on the third
Thursday of every month, 1-3pm ET/10am-noon PT. All program faculty or
administrators at programs in Pre-Candidacy or earlier stages welcome

v Email Anna R. Holster, at aholster@cswe.org for assistance with any Pre-
Candidacy guestions

v Visit https://annaholster.youcanbook.me to schedule a Zoom consultation
appointment with Associate Director of Accreditation Operations &
Technology

v Program designates one primary contact, but that person is encouraged to
involve any other faculty or administrators in consultation appointments

v Please submit database audit form, so we can keep our records of
prospective programs current. Submit any time you have program updates.
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https://cswe.zoom.us/meeting/register/tJwldeGhpzwtHdd4BNLqYzf6BP5EBrwpJ5_U
mailto:aholster@cswe.org
https://annaholster.youcanbook.me/
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3D90VnTlPYykWOaiTFAHsiBTPSkOfJ0mFIhrt9EtBigKFUMUY3NjFBUkFBSlhTRFhDWTUxUTBXMDFOSS4u&data=02%7C01%7Cr.davison%40moreheadstate.edu%7Cd430eeacaf98446f2e2808d858dd9ba0%7C6135a844853b4b8c9020ae7f7ccf6c22%7C0%7C0%7C637357056558717171&sdata=EWNbumWB5y0MoK4Mw02ZTeMHT8pZJJ%2BD8B6PyYaunw0%3D&reserved=0

Upcoming Topics (subject to change)
November Topic (#7): Implicit Curriculum, Policies, Procedures, Handbook &
Flield Manual (repeated from May)

December Topic (#2): Explicit Curriculum (repeated from June)
January Topic (#1): Candidacy Overview (repeated from August)

February Topic (#5): Commissioner Visit planning with a panel of guests from
the Commission on Accreditation (repeated from February)

March Topic (#3): Faculty and Administration Standards (repeated from
July)

April Topic (#4). Assessment (repeated from September)

May Topic (#6). Mission, Goals, and Field Education (repeated from
October)

Please feel free 1o suggest additional topics you would like to see covered
INn the chat or by emailing me at aholster@cswe.org.



mailto:aholster@cswe.org




